Fostering Court Improvement

FCI: A Data Workshop for Decision Makers
December 7, 2006, 9a — 4p

Atlanta, GA
AGENDA
9.00a Welcome and Kickoff
9.10a
Session 1 Why we are here.. the Genesis of the FCl initiative
The Honorable Nancy Salyers, FCI and Michelle Barclay, Georgia CIP
9.15a
Session 2 FCI —The collaborative model of data capture and analysis
Betsy Hyder, FCI
10.00a
Session 3 FCI Jumpstart to The Toolkit Measures
Sophie Gatowski, NCJFCJ and Andy Barclay, FCI
11.00a Break
11.15a
Session 4 Data: Telling the Story.... A Walk Through Meaningful Data Analysis
Andy Barclay and The Honorable Nancy Salyers, FCI
12.30p Working Lunch
1.30p
Session 5 Testing the Concept from a Judge’s Perspective—Early Case Studies of
Court Analysis and Resulting Change
Georgia Judges Panel
2.15p
Session 6 Next steps to Forming a Collaborative Data Project in Your State
Missouri Panel — FCI Pilot State
Melinda Lis and Betsy Hyder, FCI
3.15p
Session 7 Open Forum/Working Discussion

3.45p Closing Thoughts/Remarks



